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MINUTES 
Solera Oak Valley Greens Association 

OPEN SESSION OF THE BOARD OF DIRECTORS 
Wednesday March 18, 2015 

CALL TO ORDER - President Rice called the meeting to order at 6:30 p.m. 
in the Oakmont Clubhouse. 

PLEDGE OF ALLEGIANCE 

ROLL CALL - Secretary McWilliams called the Roll. All Directors were 
present. 

Christine Rodgers and Sandra Bess were present representing Keystone 
Pacific Property Management. 

IV. ADJUSTMENTS TO AGENDA - There were no adjustments to the agenda. 

V. EXECUTIVE SESSION - The Board met in Executive Session on the 
following dates: 

• March 4, 2015 - Legal, personnel and contractual matters. 
• March 18, 2015 - Contracts, meetings with Members, and legal matters. 

Pursuant to the Association's duly adopted Assessment Collection 
Policy and California Civil Code §5705(c), on March 4, 2015 the Board 
unanimously approved the commencement of non-judicial foreclosure 
proceedings against Parcel Numbers 400-190-009, 400-270-002, 400-300-
009, and 400-400-040, all residential lots located with Solera Oak Valley 
Greens Association. 

VI. PRESIDENT'S REPORT - A copy of the report given by President Rice is 
attached to these Minutes. 

VII. SECRETARY'S REPORT - A copy of the report given by Secretary 
McWllliams is attached to these Minutes. 

VIII. CITY LIAISON REPORT - A copy of the report given by Vice President Stoh 
is attached to these Minutes. 

IX. STRATEGIC PLANNING REPORT - A copy of the report given by Treasurer 
King is attached to these Minutes. 

X. MEMBERS COMMENTS 
• Jan Ponce [1733 La Cantera Way] - Expressed concern over the 

language in the Community Rules for RV parking based upon narrow 
streets, poor lighting and absence of sidewalks. 

• Lee Fitzgerald [1648 Landmark Way] - Expressed concern about flyers 
from several groups disappearing from the Mail Room. 
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• Charles Davis [1759 Sarazen] - Asked if the Association uses a three-bid 
process for soliciting goods and services. 

XI. GENERAL MANAGER AND COMMITTEE REPORTS - The following 
monthly reports were submitted to the Board. Copies of any written reports 
are attached to these Minutes: 

A. General Manager's Report - Christine Rodgers 
B. Guar Service Report - Samuel Rojas for Allied Barton 
C. Ad Hoc Capital Projects Advisory Committee - Bill Rees, Chair 
D. Common Area Landscape Advisory Committee/Ad Hoc Water 

Conservation Advisory Committee - Richard Crowe, Chair 
E. Communications Advisory Committee - Sandi Joel, Chair 
F. Design Review Committee - Steve Mehlman, Chair 
G. Emergen.cy Preparedness Advisory Committee - Dennis Rice, Chair 
H. Finance Advisory Committee - Wayne Otte, Chair 
I. Recreation Activities Advisory Committee - Lee Fitzgerald, Chair 

XI. CONSENT CALENDAR - A motion was made by Vice President Stoh, 
seconded by Secretary McWilliams and carried to approve the following 
Consent Calendar items: 

A. Approve Minutes of February 18, 2015 Open Session 

B. Finance Advisory Committee Recommendations: 

1. Accept February 2015 Financial Statements 

2. Investments - CMCD One West Bank (Operating, $100,000 
maturing 3/11/2015) Purchase two new CD's in the amount of 
$50,000 each, one for six months and one for twelve months. 

3. Lien Resolution - This document is made part of and is attached here 
to the Minutes of the meeting of the Board of Directors on March 18, 
2015. 

The following account has become delinquent. In accordance with the 
Association's Collection Policy, a pre-lien letter has been sent to the 
Property Owners. 

The Board of Directors hereby instructs Keystone Pacific Property 
Management to record a lien against the following delinquent account 
should the assessments not be paid within the time period established 
in the pre-lien letter: 

APN 400-390-038 

XII. UNFINISHED BUSINESS - There is no Unfinished Business. 
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XIII. NEW BUSINESS 

A. Board Resolution - A motion was made by Vice President Stoh and 
seconded by Director Crowe that the Board adopt the following 
Resolution: 

WHEREAS, Jim Jordan has been a resident of Solera Oak 
Valley Greens since 2004 and; 

WHEREAS, Jim Jordan has been instrumental in providing 
leadership relative to the organization of a major campaign that 
resulted in the successful Annexation of the Edison Easement 
for the Solera Oak Valley Greens Association; and; 

WHEREAS, Jim Jordan has been actively involved with 
numerous Committees, Clubs, and Groups within the Solera· 
Community that contributed to the enjoyment, well-being, and 
enrichment of Solera residents; 

THEREFORE; be it resolved that the Solera Oak Valley Greens 
Association hereby recognizes Jim Jordan's invaluable 
contribution to the So_lera Community and extends its best 
wishes to Jim and his wife, Marilyn, as they transition from 
Solera to Fresno, California. 

The motion to adopt the Resolution was carried with four votes in favor. 
Secretary McWilliams abstained. 

B. Third Quarter Budget Review - Chairperson Wayne Otte presented the 
third quarter budget review to the Board of Directors on behalf of the 
Finance Advisory Committee. A copy is attached to these Minutes. 

C. Adopt Enforcement Policy & Violation Procedures - A motion was 
made by Vice President Stoh, seconded by Secretary McWilliams and 
carried to adopt the revised language of the Enforcement Policy & 
Violation Procedures for posting. 

D. Requests to Open Fitness Center at 4:30 a.m. - A motion was made by 
Secretary McWilliams, seconded by Director Crowe and carried to 
maintain the existing opening time of the Fitness Center at 5:00 a.m. on 
Monday through Friday. 

E. Consider replacement of exterior bollard lighting around the 
Oakmont Clubhouse with solar bollard lights. A "test" bollard has 
been placed at the Clubhouse in front of the flag pole area - A motion 
was made by Secretary McWilliams, seconded by Vice President Stoh 
and carried to table this item indefinitely. 
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F. Establish Date of Record for Annual Board Election - A motion was 
made by Secretary McWilliams, seconded by Director Crowe and carried 
that the Board of Directors adopt the following Resolution: 

WHEREAS, pursuant to the Solera Oak Valley Greens 
Association Bylaws, Section 5.08(a), a "Date of Record" may be 
established to determine those Members entitled to vote in the 
annual Board of Directors Election, and 

WHEREAS, pursuant to Section 5.08(a)(ii) the Record Date for 
voting shall not be more than sixty (60) days before the date of 
the Annual Meeting, and 

WHEREAS, the date of the Annual Meeting and Board Election 
is May 20, 2015 and ballots must be mailed thirty days in 
advance of that date, · 

NOW, THEREFORE, BE IT RESOLVED, that the Board of 
Directors hereby establishes April 3, 2015 as the date of record 
to determine those Members entitled to vote in the Annual 
Board of Directors Election on May 20, 2015. 

G. Appoint Chairperson for Common Area Landscape Advisory 
Committee - A motion was made by Vice President Stoh, seconded by 
Secretary McWilliams and carried that the Board of Directors adopt the 
following Resolution: 

WHEREAS, Victoria Bovard was previously appointed as 
Chairperson of the Common Area Landscape Advisory 
Committee (CALAC) in accordance with the Solera Oak Valley 
Greens Bylaws, and 

WHEREAS, Ms. Bovard tendered her resignation as 
Chairperson of the committee effective February 2015, 

NOW, THEREFORE, BE IT RESOLVED, that the Solera Board 
of Directors hereby appoints Richard Crowe to serve as 
Chairperson of CALAC until committee chairpersons are 
appointed by the Board at the July 15, 2015 Open Session. 

H. Landscape Rehabilitation Plan ~ A motion was made by Secretary 
McWilliams, seconded by Director Crowe and carried that the Board 
authorize Thatcher Engineering to develop an RFP for the purposes of 
soliciting bids to complete Phase 1, Option "C" of the Landscape 
Rehabilitation Plan. This includes both sides of the Fairway Drive from 
the Main Gate to Brentwood Road. Estimated cost to complete the 
irrigation and planting changes is approximately $38,000.00; $10,000.00 
will be expensed to Capital Improvements and $28,000.00 expensed to 
Reserves 
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I. Discuss Scope of Work for Clubhouse Cameras - A motion was made 
by Treasurer King, seconded by Director Crowe and carried to table this 
item for future consideration as part of the Clubhouse Capital Project. 

XIV. A Special Open Session to review the proposed 2015/2016 Operating 
Budget is scheduled for April 1, 2015 at 6:30 p.m. The next regular 
Open Session will be held on April 15, 2015 at 6:30 p.m. in the Oakmont 
Clubhouse. 

XV. ADJOURNMENT - There being no further business to come before the 
Board during this Open Session and upon a motion made by Vice President 
Stoh, seconded by Director Crowe and carried, President Rice adjourned the 
meeting at 8:50 p.m. 

ATTESTED TO: 
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Secretary Report 2/18/15 

We received 8 inquiries on Message to Management since Jan. 21th. We replied to all 
but 2 of them. 
Two were referred to the Webmaster; three regarding the minutes and committee 
reports not being on the website. The Association has 30 days to post these 
documents. The were short a person in the office and things were taking longer than 
usual. These documents have been posted now. and the other was inquiring about 
Business referrals and the problem was fixed .. 

One inquiry was regarding a street light being out. Problems regarding street lights 
should be sent to City of Beaumont. We do not fix or replace them. 

Another was about the Water Seminars the Water Conservation Committee is currently 
holding. They plan to do another on this month and possible in April. 

A lot of them were concerning the Community Rules for the RV"s and overnight parking. 
These have been sent to all Board members for review and consideration and will be 
discussed on April 1st. 

One person was concerned that the Association would be fining people for not watering 
their lawns. New provisions in the State law prohibit HOA's from doing this. 

Another inquiry was about soliciting within the community. If you have someone come to 
your door soliciting or see someone walking house to house on a street please call the 
office immediately so they can respond. If you find a flyer in your front door please bring 
that to the office as well. The staff will take care of it. 

We also received a question about Mello Roos and we are trying to get a date when the 
City Manager can come and speak to the Association. 

If a response could be helpful to residents and not personal or private, then it will often 
be posted on the website, published in the Gazette, or put on the agenda for further 
discussion, etc. However, many comments and subsequent responses are regarding 
potential violations and/or are of a personal nature and it would not be appropriate to 
make them public. 

Most residents are putting their name and email address on the inquiries. If this is not 
there we have no way of responding. Thank you to the residents who has chosen this 
and the many other communication methods to get feedback to the Board of Directors. 



MANAGEMENT REPORT 

March 18, 2015 

DELINQUENCIES 
Sixteen (16) Solera properties are delinquent for a total of $39,683.26. Two of the 
properties are involved in bankruptcy proceedings that are being monitored by the 
Association's collection attorney. Liens have been placed on eight (8) delinquent 
properties, and the Board has authorized the commencement of non-judicial foreclosure 
on four (4), small claims actions on eight (8) properties. 

ANNUAL MEETING I BOARD ELECTION 
During tonight's meeting, the Board will establish April 3, 2015 as the date of record for 
the upcoming Board election in May. That means that anyone who is a Solera property 
owner in good standing on that day will receive a ballot for the election. April 3rd is also 
when the ballots will be sent to the printer, so it is the last day a potential candidate who 
wants their name listed on the ballot can declare candidacy. 

Ballots will be mailed on April 17th and the ballot box will be placed at the reception desk 
at that time. 

REPAIRS/MAINTENANCE 
Pool heater #1 is not functioning properly and will be evaluated this week. We are 
hopeful it can be repaired so as not to delay the April 1st date to begin heating the pool. 
The fountains will be cleaned and turned back on by next week. Other projects to be 
completed prior to April 1st are replacement of the depth markers in the pool and repair 
of the cool deck where it has been damaged. 

Stanley has ordered the parts needed to repair the handicap access door to the Mail 
Room. 

TIME WARNER ISSUES 
If residents have any video or audio reception problems, they should call Time Warner 
customer service or technical support at the time the problem occurs. These types of 
service issues should not be reported to the office. 

Ge . ully submitted, 

Christine R gers, General Manager 



Monthly Gate Totals 
February 2015 

Visitors (Visitors We Have To Make A Pass For)- 2,194 

Authorized Entries (Visitors That Have A Pass)- 6,733 

Emergency Vehicles (AMR,PD, and Fire Dep.)- 9 

Call In (Calls That Residents Made To Security)- 1,369 

Calls Out (Security Calling A Resident)- 262 

Broken Gate Arms- 2 

Citations Issued- 13 
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CALAC Meeting Minutes 

for March 10, 2015 

Attended: Richard Crowe, Don McKenzie, Judi Mc Williams, Christine Rodgers 

Did not attend: Valley Crest, Ken Godfrey, Victoria Bovard 

Resigned: Kathy Wells 

Demonstration Garden and Fairway Shrubs Replanting 

As the BOD has determined that the Demonstration Garden is too costly, especially with the 
anticipated funding needs for Club House remodel contract, CALAC will not further advance 
this project but instead recommends accomplishing the merits of a Demonstration Garden 

through the redesign of Fairway shrub areas as proposed by Thacker Engineering (with some 
new plants ideas that Ken Godfrey has suggested). Most of the cost of replacing shrubs along 
Fairway and other main streets is to be funded from Reserves. The first proposed phase, Main 
Gate to Brentwood, on Fairway is anticipated to require only $10,000, mainly for redesign of the 
irrigation system, from Capital Improvement Fund. CALAC feels that this amount, several times 
less than the proposed Demonstration Garden, should provide a good start on Fairway yet not 
significantly affect the funding needs for the Club House work. 

Once this phase is completed CALAC will place plant name tags on featured plants. 

As the BOD has previously approved the Fairway Main Gate to Brentwood phase, Thacker 
Engineering will proceed with developing an RFP and sending it out for bid. 

Westside Greenbelt, West Field 
Valley Crest has begun the work of planting more shrubs on this Common Area site. 

Richard Crowe 
Chair, CALAC 



Design Review Committee Board Report 

March 18, 2015 

This report covers the DRC meetings for Tuesday, Feb. 17 and Tuesday, 
March 3, 2015 

New Applications Submitted: 25 

Resubmitted or Cancelled Applications: 0 

Applications Approved: 25 

Applications Denied or Sent Back for Additional Information: 0 

Projects Completed and Assigned to Inspectors: 9 

Inspections Completed: 15 

Respectfully submitted, 

Steve Mehlman, Chair 



Solera Oak Valley Greens 

Emergency Preparedness Advisory Committee 

March 18, 2015 Board Report 

The Emergency Preparedness Advisory Committee met on March 5th. 

The primary business discussed was the Emergency Response Team's progress in preparing for 

the April gth Drill. Minor revisions to the Emergency Drill Plan were proposed and adopted 

unanimously by the committee and a list of action items were developed to assure that we would 

be fully prepared for the April gth drill. 

There was some discussion of the storage bins that have been purchased and subsequently 

assembled and placed in the patio area outside of the Arts & Crafts Room. A plan has been 

developed to secure these storage bins. Once secured, certain radio gear such as antennas, etc. 

will be secured in the bins. 

We discussed the issue of not having enough radios (walkie talkies) to properly communicate 

during an emergency. In order to assure that we have enough ofthis equipment available during 

an emergency, a decision was made to purchase at least 14 radios so that each Zone Captain 

would have two extra radios available that could be issued to scouts or first-aid volunteers who 

did not have them. Extra care will be taken to assure that we know who has possession of these 

radios at all times. 

We also discussed some of our organizational needs in an effort to assure that certain critical 

tasks will get the necessary attention they need. These tasks included tracking equipment 

acquisitions, coordination of resident and volunteer training, coordination of resident 

communication, and coordination of Zone volunteers' activities. Acquisition tracking and training 

coordination were assigned to current committee members. The committee decided to invite 

Judi McWilliams to join the committee to take over the responsibility of Zone Coordinator, a 

position that she had previously indicated a desire to fill. This will leave one vacancy on the 

committee. We will be looking for someone to join the committee who can fulfill the role of 

Communications Coordinator. 

This concludes my report. 

Dennis Rice 

EPAC Chair 



Finance Advisory Committee Minutes 

March 11, 2015 

The Finance Advisory Committee met Wednesday, March 11, 2015 at 2PM in the 
Oakmont Clubhouse. 

Members in attendance were: Wayne Otte, Chair; Jim Tatman; Don McKenzie, 
Secretary; Rebecca Spalding, Alternate; 
Pat King, BOD representative; Christine Rodgers, General Manager and Sandy Bess, 
Administrative Assistant. 

Other attendee: From Keystone Pacific Property Management, Inc. Holly Seifen 
Accounting Manager. 

Old Business: There was no old Business. 

New Business: 

1. The FAC recommends the acceptance of the February Financials. 
2. The FAC recommends that the $100,000 Operating Funds CD that has 

reached maturity be reinvested with $50,000 to be invested for 12 months 
and $50,000 to be invested for 6 months. 

Other Business: 
The FAC discussed the highlights for the 3rd Quarter to be presented at the next 
open session. 

The next meeting will be Wednesday, April 8, 2015, at 2 PM in the Oakmont 
Clubhouse. 

Respectively Submitted 

Don McKenzie 



March 18, 2015 

Recreation Activities Advisory ~ommittee 
Solera HOA Board of Directors, Residence and guests 

First and foremost, Welcome back to Christine. 

Our last meeting was held on March 9111 , which was one of the sh01iest meetings in history ... Not much to 
work on at this time. We did have one interested quest attend our meeting and I met with another to talk 
about what we do as we have an opening. If you are interested I would be glad to go over what we do as 
most of you see the finished product but aren't aware of all the prep involved. 

February 28, was D & K Productions, (Frank Sinatra, Elvis Presley, Neil Diamond, Connie Frances) 
However, Connie was sick so Cher filled in. The evening was filled with lots of good music and 
entertainment. Cher picked out one gentlemen from the audience to sing with her ... of all the guys there, 
she picked Babe .. Once she learned his name she was speechless. 

March 17 will be a comedy night, round table seating. This should be a fun evening. 

April 21, "Spend the Day in Temecula", wine tasting, touring and shopping. $48 per, tickets on sale 

April 25, clean out the closets, garage, get rid of unused items, it time for our annual Spring yard Sale. 

Tickets are on sale right now for a 3 day, two night trip to South Point, in Las Vegas May 26-28111
• If you 

have never been to South Point, it is at the nearest end of the strip, huge, large newly renovated bowling 
center, equestrian center, theaters and more .... Not to mention a variety of table games and slots. 

Mobile Fresh truck will continue to be here two Wednesdays of the month. As always, please visit our 
website and mailroom for upcoming information and events do change. 

Thank you to our staff for keeping current on our flyers and event information. 

Lee Fitzgerald, RAAC Chairperson 



Water Conservation Committee Report 

Solera Open Session, March 18, 2015 

1. Three of five seminars have occuned. The two remaining are scheduled for 
March 26 and 27 and will cover Design Guidelines, information for 
residents to improve yard conversion applications, artificial turf, saving 
water in the home, and plants recommended for drought tolerant gardens. 
Bud Chadick, Nancy Miller, and Ken Godfrey will speak on the two days. 
Average attendance to date is 20 residents. 

There are no plans to repeat seminars. All handout materials will be 
available on the Solera website and in hard copy at the front desk. 

2. Water Conservation information has been sent to the Communications 
Committee for the April Gazette: included is suggested water controller 
settings for April. 

3. I have inventoried homes at which over-watering of yards, mainly grass, is 
occuning and have asked the General Manager to send courtesy letters on 
such. About 15 addresses were listed. 

4. While Beaumont-Cheny Valley Water Agency information has water 
restrictions loosing up at the end of April - i.e., from two to three days grass 
watering per week, there is no guarantee that restrictions will change as 
planned. 

Richard Crowe 
Chair 


